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out, " And I would do it again; he brought such fire and
vigour into the production of ships." Curiously enough, Lord
Fisher subsequently used very similar language about ChurcMl,
Writing to Lord Cromer on nth October, 1916, he said, "I
backed him up till I resigned. / would do the same again; he
had courage and imagination 1 He was a War man."*

Churchill told me that night that the Prime Minister wanted
to see me very much. Mr. Balfour and others had told me so,
too, but Mr. Asquith never sent for me,

Since leaving the Admiralty in May, Churchill had been
Chancellor of the Duchy of Lancaster, with a seat in the Cabinet
and in the Dardanelles Committee, which, he told me,
enabled him to exercise some influence and help the
Gallipoli Campaign. But the Prime Minister had just formed
a " War Committee" of four or five within the Cabinet,
from which he was excluded. He felt that he could no longer
hold a sinecure and was resigning to seek service on the Western
Front. (Within a few weeks he was with the 2nd Battalion of
the Grenadier Guards in the front line trenches, and later in
command of a Battalion of the Scots Fusiliers.)

Churchill was charming to my wife, and when he came down
to see us off and wish me good luck he told her that he shared
with her a stake in my enterprise.

The 4th November was a red-letter day for me.   The reinforce-
ments I came home for had been promised;   the principle
that the Navy would attempt to force the Straits, if the Army
would be prepared to take advantage of their action, had been
accepted, and I felt sure that I had won my battle,   I did not
know until long afterwards that although Lord K. had left
Mr. Balfour's room that afternoon confident that the policy
I had urged would be carried out, an hour later, at a final meeting
with the Ministers before he left London, it was decided that
a naval attempt could only be sanctioned as a support to a new
and determined offensive by the Army,   In these circumstances,
as there were not enough fresh troops now available to make
such an attack (the Government being committed to the Salonika
folly), Lord K. lost heart and telegraphed to Birdwood to
cancel his previous message.   " I fear," he said, " the Navy
may not play up, ...   The more I look at the problem the
* " Memoirs," by Lord Fisher, page 57.